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Adding NTT to the Campus P&T Committee 
 
To: IUPUI Faculty Council 
From: Ad Hoc Committee to Revise Promotion and Tenure Guidelines 
Date: First read:  October 4, 2022 
 Second read/vote:  Nov. 15, 2022 
 
Election of NTT members of campus:  nominations, rest of November; election 1st week in 
December.  Service starts with Campus P&T orientation in December. 
 
Amend the membership of the Campus P&T Committee to include non-tenure-track members. 
 
From a slate proposed by the Nominations Committee, IFC members elect: 

• 3 clinical full professors 
• 3 teaching professors 
• If a research professor stands for election, a maximum of one research professor (and 

then 2 of either clinical or teaching professor). 
• No more than 2 per school; if a school already has 2 members on the P&T committee 

(due to tenure-track at-large), no more than 1 from this election for that school. 
Term of office:  3 years.  Initial elections will stagger terms, 1, 2 and 3.  Highest votes person will 
have 3 year term.   
 
Non-tenure faculty members may read and discuss any case [current practice for all members.]. 
Non-tenure faculty members may be reviewers for any non-tenure-track case not from their 
own school. 
Non-tenure faculty members may vote on any non-tenure-track case as long as they have not 
voted on that case at a prior level.  The level at which to vote is up to the reviewer; we 
encourage voting at the lowest possible level.   
 
Background: 

• Approximately half of all units on campus have NTT representation of some kind on P&T 
or review committees.  “Units” means that in some cases it is the department, in others 
the school, in some schools only at the department, etc. 

• There are three types of non-tenure-track faculty whose cases go to the campus 
committee: 

o Research scientists (90% medicine, N = 2-5 per year) 
o Clinical faculty (75% medicine.  Of Medicine, 90% on ‘service,’ 10% on teaching; 

Of non-Medicine, 90% teaching, 10% service; theoretically can be balanced but 
haven’t seen that yet. N = 50 Medicine, 10-15 other) 

o Lecturer-track faculty (all on teaching; 5-15 per year; almost no Medicine).  
• Current campus P&T:  only tenure track, tenured; 1 per school; 2 per medicine; 6 at-

large; about 6-8 who are at associate rank, rest are full.  25 total.   
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• Each case is assigned two reviewers/writers of reports.  People are assigned reviewers 
who are NOT from their own schools, e.g. all Medicine cases are reviewed by non-
Medicine faculty; all librarian cases, by non-librarians.   

 


